DEPARTMENT OF REVENUE

FY 2003-2004

PERFORMANCE FIRST QUARTER SECOND QUARTER THIRD QUARTER FOURTH QUARTER

INDICATORS BUDGETED ACTUAL BUDGETED ACTUAL BUDGETED ACTUAL BUDGETED ACTUAL TOTAL TOTAL
BUDGETED ACTUAL

COLLECTIONS SERVICES DIVISION
10-Day Letters Generated 8,387 4,345 8,386 6,006 8,386 4,528 8,386 7,496 33,545 22,375
Accts Cleared - Off. Collections 6,403 7,148 6,404 7,182 6,404 4,579 6,404 7,510 25,615 26,419
Final Assessments - 100% Penalty 91 72 91 94 91 87 92 54 365 307
Liens Recorded 104 72 105 94 105 87 105 54 419 307
Field Transactions Processed 11,875 14,407 11,875 15,461 11,875 14,264 11,875 13,018 47,500 57,150
Refunds Offset 3,000 346 2,000 4,220 6,000 2,015 2,000 728 13,000 7,309
Garnishments Issued 4,979 8,658 4,979 12,607 4,979 11,251 4,980 6,102 19,917 38,618
Executions Issued 1,020 96 1,020 130 1,020 156 1,019 82 4,079 464
Payment Plans 150 1,714 150 1,674 150 1,537 150 2,489 600 7,414
Phone Calls Made/Received 14,850 11,753 14,850 15,514 14,850 17,285 14,850 15,605 59,400 60,157
Liens Recorded - Income Tax 6,074 9,307 15,381
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PERFORMANCE FIRST QUARTER SECOND QUARTER THIRD QUARTER FOURTH QUARTER
INDICATORS BUDGETED ACTUAL BUDGETED ACTUAL BUDGETED ACTUAL BUDGETED ACTUAL

RESEARCH DIVISION

Legislative Bills Drafted 5 19 20 7 15 0 5 2
Legislative Bills Survey/Reviewed 0 5 789 1,156 670 92 1 0
Legislative Bills Analyzed 0 0 131 280 124 17 0 0
Legislative Bill Analysis Reports 0 8 27 42 26 23 2 0
Legislative Bills Amended 0 0 11 22 29 17 0 0
Reports Generated 133 149 140 147 130 156 187 165
Media Assistance 9 14 12 14 9 15 10 24
Public/Gov. Agencies Assistance 353 239 521 427 454 276 272 138
Research Studies & Projects 29 7 27 3 28 3 31 10
Revenue Micro Simulations 35 25 70 22 45 0 30 0
Adm. Proc. Rules Completed 1 3 3 7 3 16 3 10
Surveys Answered 2 5 0 5 2 7 7 13

TOTAL

BUDGETED

45

1,460

255

55

40

590

40

1,600

115

180

10

11

TOTAL

ACTUAL

28

1,253

297

73

39

617

67

1,080

23

a7

36

30
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PERFORMANCE FIRST QUARTER SECOND QUARTER THIRD QUARTER FOURTH QUARTER
INDICATORS BUDGETED ACTUAL BUDGETED ACTUAL BUDGETED ACTUAL BUDGETED ACTUAL
INFORMATION PROCESSING DIVISION
Data Capture Documents Processed 2,000,000 2,451,995 3,000,000 2,951,320 3,000,000 4,150,310 2,000,000 2,295,811
Forms Processed 850,000 948,823 1,250,000 1,481,307 1,850,000 1,800,150 850,000 978,901
Documents Microfilmed 1,200,000 1,388,518 1,100,000 662,096 500,000 1,600,493 75,000 1,396,289

TOTAL TOTAL
BUDGETED ACTUAL

10,000,000 11,849,436

4,800,000 5,209,181

2,875,000 5,047,396
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PERFORMANCE FIRST QUARTER SECOND QUARTER THIRD QUARTER FOURTH QUARTER
INDICATORS BUDGETED ACTUAL BUDGETED ACTUAL BUDGETED ACTUAL BUDGETED ACTUAL

LEGAL DIVISION

New Suits 25 17 25 26 25 39 25 33
New Injunctions 125 84 125 145 125 102 125 106
Bankruptcy Claims Filed 500 1,654 500 1,678 500 1,583 500 1,452
Administrative Law Pro. 150 444 150 238 150 252 150 287
Criminal Prosecutions 1 0 1 0 1 0 1 0

TOTAL

BUDGETED

100

500

2,000

600

TOTAL

ACTUAL

115

437

6,367

1,221
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PERFORMANCE FIRST QUARTER SECOND QUARTER THIRD QUARTER FOURTH QUARTER
INDICATORS BUDGETED ACTUAL BUDGETED ACTUAL BUDGETED ACTUAL BUDGETED ACTUAL TOTAL TOTAL
BUDGETED ACTUAL
AGENCY ADMINISTRATION
Financial Accounting Section
Purchase Orders Processed (PCs & POs), ITBs 200 239 125 55 125 197 125 116 575 607
Purchase Requisitions Processed (AEs & PDs) 550 414 550 463 550 421 550 430 2,200 1,728
Purchase Order Changes (POCs) 150 22 150 85 150 106 150 102 600 315
Vouchers Audited, Processed 7,000 5,810 7,000 5,925 7,000 4,490 7,000 4,911 28,000 21,136
Contracts & RFPs Processed 5 9 5 2 5 2 10 6 25 19
Supply Orders Received (RCs) & Transfers In (S 60 64 60 57 60 82 60 74 240 277
Fixed Asset Records Maintained 3,800 3,797 3,800 3,770 3,800 3,543 3,800 3,700 15,200 14,810
Cost Accounting
Supply Distributions (OCs--lines) 2,700 2,172 2,700 2,824 2,700 2,233 2,700 2,719 10,800 9,948
Cost Pools Maintained 4,080 3,792 4,080 3,816 4,080 5,084 4,080 5,625 16,320 18,317
Funds Balanced 96 81 96 104 96 118 96 125 384 428
Supply Room
Supply Stock Orders Placed 60 64 60 57 60 82 60 74 240 277
Supply Stock Orders Received 55 59 55 52 55 77 55 62 220 250
Supply Orders Filled 650 555 650 580 650 700 650 648 2,600 2,483
Bulk Mailing of Income Tax Forms 800,000 800,000 1,100,000 1,050,000 100,000 50,000 0 0 2,000,000 1,900,000
Special Orders of Tax Forms 0 0 5,000 5,000 0 0 0 0 5,000 5,000
Revenue Collections
EFT Transactions Processed 30,000 84,298 30,000 120,473 30,000 131,279 30,000 132,661 120,000 468,711
EFT New Accounts 400 1,214 300 751 300 842 200 774 1,200 3,581
Certifications Processed 130 249,198 130 300,218 130 374,014 130 264,867 520 1,188,297
Cashier's Office--Transactions Processed 14,000 10,095 10,000 7,616 10,000 7,009 10,000 6,185 44,000 30,905
Lockbox Batches Verified 4,000 3,408 4,000 3,516 4,000 3,681 4,000 3,509 16,000 14,114
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PERFORMANCE FIRST QUARTER SECOND QUARTER THIRD QUARTER FOURTH QUARTER

INDICATORS BUDGETED ACTUAL BUDGETED ACTUAL BUDGETED ACTUAL BUDGETED ACTUAL TOTAL TOTAL
BUDGETED ACTUAL

AGENCY ADMINISTRATION

Internal Audit/Internal Security
Reports Issued:

Financial & Compliance 3 0 3 1 3 4 3 0 12 5
Internal Control & Efficiency 1 0 1 0 1 0 1 0 4 0
Security 2 20 2 19 2 21 2 18 8 78
Others 1 0 1 1 1 3 1 3 4 7
Printing Section
Printing Requests 200 202 200 218 100 153 100 218 600 791
Forms Review 25 26 15 6 4 6 2 46 38
Economic Development
Abatements 44 47 44 48 44 67 44 63 176 225
Capital Credits 16 20 17 23 16 21 16 19 65 83
Client Meetings 20 14 20 21 20 14 20 19 80 68
Tax Analyses 35 39 35 25 35 38 35 11 140 113
Conference Calls 15 4 15 8 15 13 15 14 60 39
Compliance Agreements 10 58 10 32 10 25 10 18 40 133
Exchange Agreements 4 3 4 2 4 2 4 2 16 9
Taxpayer Advocacy Section
Sales Tax Applications Processed 3,500 3,827 3,500 3,273 3,500 2,879 3,500 3,431 14,000 13,410
Withholding Tax Applications Processed 3,250 3,104 3,250 3,082 3,250 3,102 3,250 3,708 13,000 12,996
Telephone Contacts 14,000 15,533 14,000 16,135 14,000 16,387 14,000 12,820 56,000 60,875

Walk-in Contacts 3,000 3,302 3,000 3,505 3,000 3,157 3,000 2,953 12,000 12,917
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INDICATORS BUDGETED ACTUAL BUDGETED ACTUAL BUDGETED ACTUAL BUDGETED ACTUAL
ADMINISTRATIVE LAW DIVISION
Cases 200 494 200 231 200 236 200 284
Hearings 65 82 65 131 65 100 65 97

TOTAL
BUDGETED

800

260

TOTAL
ACTUAL

1,245

410
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PERFORMANCE FIRST QUARTER SECOND QUARTER THIRD QUARTER FOURTH QUARTER
INDICATORS BUDGETED ACTUAL BUDGETED ACTUAL BUDGETED ACTUAL BUDGETED ACTUAL TOTAL TOTAL
BUDGETED ACTUAL
INVESTIGATIONS DIVISION
Field Activities:
Truck Inspections 13,125 9,848 13,125 9,698 13,125 10,294 13,125 10,926 52,500 40,766
Dyed Fuel Violations 50 3 50 3 50 1 50 4 200 11
Arrest Tickets:
Motor Fuel/Tag 550 306 550 510 550 372 550 269 2,200 1,457
IRP 212 76 0 151 0 91 0 68 212 386
License Plate/IRP Citations 312 573 0 524 0 436 0 326 312 1,859
Rebuilt Vehicles Inspected 2,800 3,028 2,800 3,443 2,800 3,239 2,800 2,992 11,200 12,702
Other Projects 350 365 350 233 350 337 350 383 1,400 1,318
Special Investigations Unit
Criminal Investigations 9 7 9 9 9 0 9 8 36 24
Collections - Drug Bill ($) 5,000 200 5,000 N/A 5,000 N/A 5,000 N/A 20,000 200
Discontinued Investigations 5 10 5 2 5 0 5 2 20 14
Completed Prosecution Cases 10 0 10 0 10 0 10 0 40 0
Evaluation of Referral Info. Items 45 45 45 19 45 16 45 29 180 109
Fraud Audits 15 0 15 0 15 0 15 0 60 0
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PERFORMANCE FIRST QUARTER SECOND QUARTER THIRD QUARTER FOURTH QUARTER
INDICATORS BUDGETED ACTUAL BUDGETED ACTUAL BUDGETED ACTUAL BUDGETED ACTUAL

HUMAN RESOURCES
Documents Processed:

Registers 80 21 80 24 80 28 80 39

Form 11's 175 140 175 100 175 104 175 126

Raise Letters 315 0 315 0 315 0 315 0

Exit Interviews 45 32 35 35 40 32 40 31

Employment Verifications 100 34 100 31 100 42 100 35
Reallocation Requests Submitted 30 6 30 4 30 4 20 4
Examinations Requested 5 2 7 5 6 2 2 3
Recruitment Trips Scheduled 8 10 9 13 6 5 9 7
Training Courses Scheduled 25 22 20 21 25 39 20 79
Employees Training 15 1,516 15 126 15 217 15 1,103
Staff Orientation 70 55 55 38 60 92 55 60
Letter Proc. - Admn. of Registers 800 663 800 754 800 861 800 1,051
Unscheduled Interviews 50 50 45 156 55 40 50 133

TOTAL
BUDGETED

320
700
1,260
160
400
110
20
32
90
60
240

3,200

200

TOTAL
ACTUAL

112
470

130
142

18

12

35

161

2,962

245

3,329

379



